Strathewen: The Chook Project (YouTube)

Living in the Flow of Life.
There seems to be a pattern in the way an individual starts something for the
benefit of others that catches on.
1. She notices inner promptings to do something that seems ‘right’ to her
intuition, regardless of whether it might seem silly to others.
Hearing the inner voice requires space to nurture sensitivity and to practice
awareness; Her response needs a willingness to risk and embrace
uncertainty; it also requires courage and a strong sense of self-responsibility.
2. When she tests her intuition and pulls the sooty chook from her bag after
the funeral, she gets a warm response from others. Her intuitive action is
affirmed.
This illustrates the heart of the process - act and see what happens. This is
the process of action-reflection.
3. Her action is authentic to who she is.

Her actions are integrated with, and congruent with the context of her life,
particularly her relationships. There is no gap between her spirituality, what
she does, and how she is known by others. She does what is life-giving to her.
4. She looks for opportunities to share her passions with others.
She does not hold her ideas to herself; she does not keep a good thing to
herself but invites others into the flow of her life.
5. She intuitively co-designs.
With the Primary School children, co-designing produces unexpected and
amazing results. Co-design enables the children to find their own place in the
project. So they also become stakeholders in the flow.
6. She recognises the project is bigger than her.
She is not surprised that the gathering of her friends to knit together takes on
other purposes beside knitting. By coming together, ostensibly to share in the
(tangible) knitting project, intangible needs within the group inevitably surface.
The culture of care she personifies creates the same and loving environment
for these needs to be painfully articulated. While they knit they work through
their grief, sharing stories and simply sitting still together in common memory.
They draw closer to each other as needs are recognised and affirmed.
The chook, which was so symbolic to her at the funeral, now becomes
symbolic for the community as well. It represents, at least, the life of kindness,
generosity, care and friendship that the community wants to be restored and
woven into the recovery effort. The school and the knitter group are doing it!
7. She resources the ripple effect in and outside of her community.
We witness the Ripple Effect, as others outside her community hear about it
and are drawn in, also wanting to be part of something beautiful with her. The
initial idea is rippling out, ‘going viral’. Now she finds herself resourcing others
to take on the project for themselves.
8. She understands that the enemy of living in the flow of life is the
desire, or habit, of trying to control. Wanting to do it yourself, doing
things motivated by a need for recognition - these are all controlling
mechanisms. Control often seems to get the job done, but at the cost of
relationships and human development.

The process we see in the film illustrates aspects of the pattern of how good
things grow. You may think of more!
Chooks began as a tentative response of gratitude, (remembering her
deceased neighbours who had given her wool in the past), then continuing
that memory of friendship by knitting chooks like her own for others; then
opening to others. Co-designing gives others a stake in the flow. It leads to
facilitating and empowering others; to resourcing others as the project finds its
own life in the wider world.
All in humour-filled amazement at the unlikeliness of it all - how ridiculous and
incongruous that knitted chooks could find an indispensable place in human
restoration from devastating grief, and in building resilient spirituality!

